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Day 1 - Learning paper 

 

Morning 

Session 1: General introduction 

After a warm welcome from the organising committee1 (Dada, Laurie, Stéphanie and Thibaut), Dada 

spoke a few words of welcome to the participants.  First of all, she mentioned the typhoon because 

SEED is very concerned about the current state of the country. After that, she explained that in 

microfinance increased competition implies increased outreach and sustainability and that leading 

socioeconomic services can help MFIs reach this objective.  

 

Then Stéphanie asked the participants to introduce themselves by completing their identity molecule2. 

This tool allows the participants to share information about them in a convenient way and to become 

aware of each individual’s plural identity3.   

  

Stéphanie then asked the participants to write about their “expectations” (yellow), their “expertise” 

(green) and their “concerns/worries” (pink) on coloured cards and then stick them on the wall. This 

technique of participatory activity4 enabled the participants to share views on the 3 criteria in a friendly 

and dynamic way, and then to compare them with the programme for the 5 days.5.  

 

Flyers Main results 

Expectations 

(yellow) 

Share experiences, make friends, learn about facilitation skills, about 

methodologies/tools, acquire technical experience, explore other 

programmes/approaches, and assess the impact of socioeconomic 

services. 

Expertise 

(green) 

Design training, facilitate implementation, control and research work. 

Concerns/worries 

(pink) 

More personal concerns such as logistics, field visits and communication. 

 

Finally, Stéphanie asked the participants to list the keywords which for them represent elements which 

would make them feel at ease during the Regional Workshop. The participants listed the basic rules to 

be respected for smooth and productive activities6. Marne was randomly chosen as “Chief of Village” to 

ensure compliance with the rules. 

 

Session 2: Presentation of Entrepreneurs du Monde and of some MFIs 

Firstly, Bruno presented Entrepreneurs du Monde’s areas of involvement in Asia as well as the 

association’s social vision7.  

                                                           
1
 See appendix 1 - 1 - 1_Welcome 

2
 See appendix 1 - 1 - 2a_Identity Molecule 

3
 See appendices 1 - 1 - 2b_Getting to know each other 

4
 See appendix 1 - 1 - 3a_Objectives and expectations 

5
 See appendix 1 - 1 - 3b_Programme of the Regional Workshop 

6
 See appendix 1 - 4 - 4_Group rules and organisation 

7
 See appendix 1 - 2 - 1_What's new since Kolkata_EdM 
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Subsequently, all MFI partners were presented to the audience by one of their 

representatives8. These presentations provided a quick overview of the key facts about 

each organisation, with particular reference to the field of socioeconomic services. Other 

MFIs and organisations got the opportunity to make their presentation later in the week.  

 

Session 3: Introduction to the training of trainers 

Later on, Thibaut started the training of trainers with a short presentation about the Entrepreneurs du 

Monde’s vision and mission to provide high quality training for the beneficiaries. Then, a slide showing 

the training process was used to give an outline of the training to come. As all MFIs participating in the 

Workshop provide training, Thibaut focused on the importance of sharing experiences during the week 

and after the event, for example through Entrepreneurs du Monde’s capitalisation website: Pratiques 

Microfinance9. 

 

 

Afternoon 

Session 4: The training needs assessment 

This session began with a role-play in which a beneficiary of the fictitious MFI “Sunshine in” (played by 

Marne) submitted a complaint against an MFI trainer (played by Agnès) to the MFI Socioeconomic 

Manager (played by Christian). Through this role-play, the three protagonists presented the negative 

consequences of not assessing the relevance of training in relation to the needs of the beneficiaries and 

of not assessing staff training needs10.  

The debriefing helped present the topic, and was complemented by a brainstorming session11 and a 

PowerPoint presentation on a methodology for assessing training needs12.  

Following this presentation, the participants, working in small groups, applied the training needs 

assessment methodology to their own programme. Firstly, they had to define the precise objectives of 

the needs assessment, sources of information and deadlines. Secondly, they had to plan the collection 

of data and then select one method from those they had listed, define the main steps in the process and 

start designing the tools13. Some MFIs then presented the results of this workshop to all participants.14.  

The session concluded with a brief game highlighting that there are often differences between 

expectations and reality. Participants in the game had to raise their arms above their heads, rotate their 

arms clockwise and then lower them to chest level while still rotating them. As the arm is lowered, it no 

longer turns clockwise, but in the opposite direction15.  

Before going for a coffee break, the participants summed up what they will remember from this session 

and what they plan to use. Two main points were:  

- To carry out a one-off more intensive survey when there is a specific need; 

- And to assess needs on an ongoing basis. 

                                                           
8
 See appendices 1 - 2 - 2 to 7_What’s new since Kolkata_Name of the programme 

9
 See appendix 1 - 3 - 1_Introduction to the training of trainers 

10
 See appendix 1 - 4 - 1_Introduction to the training needs assessment 

11
 See appendix 1 - 4 - 2_Questions to facilitate the brainstorming 

12
 See appendix 1 - 4 - 3_A training needs assessment methodology 

13
 See appendix 1 - 4 - 4_Training needs assessment - Workshop 

14
 See appendices 1 - 4 - 4_Training needs assessment - Workshop_NCRC and SEED 

15
 See appendix 1 - 4 - 5_A clock on the roof 
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Session 5: The training plan 

The training plan was introduced with a follow-up to the role-play on training needs 

assessment. Mrs. Sally, one partner of the “Sunshine in” MFI (still played by Marne), is 

disappointed by the training services provided by the “Sunshine in” MFI. Therefore she attends an 

information session for “BIGMONEY” MFI with a trainer (played by Lhyn). The trainer looks for 

information on the training provided by this MFI, but is, however, not able to provide her with detailed 

information. This role-play16 highlighted the need to plan training in advance, in order to better prepare 

each training session (topic, objectives, duration, facilities, materials, budget) but also to provide 

beneficiaries with the best possible information, drawn from the training catalogue.   

The debriefing helped present the topic, and was complemented by a brainstorming session17. 

Thibaut then showed a PowerPoint on a methodology for designing a training plan18 and then examples 

of a training plan19 and a training catalogue20. 

This was followed by an exercise for each MFI team. The objective was to begin the whole process of 

designing a training plan for each MFI, based on the template provided21. This work was then shared to 

all the attendees during a plenary session22. 

Finally, the participants summed up what they will remember from this session and what they plan to 

use. Main points were: 

- Define the best period of the year to deliver different types of training. For example, training on savings 

8 months before the school opening, training on income management when there is cash shortage 

(rainy season), training on profit management when there are increases in revenue; 

- Provide a mix of voluntary training sessions (set by socioeconomic team) and compulsory training 

sessions (set by the microfinance team); 

- Use a training catalogue for promotion purposes (mainly to promote voluntary training sessions). 

 

Session 6: Evaluation of the day 

The day ended with feedback on the training, using a grading scale and open questions23. 

 

                                                           
16

 See appendix 1 - 5 - 1_Introduction to the training plan 
17

 See appendix 1 - 5 - 2_Questions to facilitate the brainstorming 
18

 See appendix 1 - 5 - 3a_Training Plan methodology 
19

 See appendix 1 - 5 - 3b_Example of a training plan 
20

 See appendix 1 - 5 - 3c_Example of a training catalogue 
21

 See appendix 1 - 5 - 4_Training plan - Workshop 
22

 See appendices 1 - 5 - 4_Training plan - Workshop_Chamroeun and Swhabimaan 
23

 See appendix 1 - 6 - 1_Evaluation of the day 


